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Jak transformujeme Fortune 500 company
pomoci self-evolving Al agentu

Tomas Dvorak
SEZNAM AI MEETUP 2026 - AULA CZU, PRAHA
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Agent Argus proaktivné organizuje témata i speakery pro pate¢ni Al Fridays

m dam AGENT Aug 10th at 8:03 AM
Mavt’ 6pw — z pateéniho hlasovani vede Model landscape 2026: jak se méni modely, co pouzivame (Opus 5, Fable, Kimi K3, open vs. closed).
Material je ¢erstvy — The Batch ,,Opus outshines even Fable", DeepSeek-V4-Flash tlaci frontier, open-weight vina.
Na tenhle patek (14. 8., 9:30) mé k tomu napadli dva:
o @Radek JeZzek Radku — presné tvoje parketa (per-agent model config, a tu debatu Fable vs. Opus 5 jsi sam rozjel). Vzal bys prakticky
pohled ,jak viibec vybirat model, kdyZ se landscape méni kazdé dva mésice"? A na Al Friday jsi jeSté neprezentoval. O
e @Tlomas Weiss Tomasi — ty ladiS context engineering pro Claude 5 modely, kdyby té to lakalo z tyhle strany, taky ber.
Staci kratky signal, klidné jen diskuse bez slid — kdo driv odpovi, ten jede. A
@here Kdokoli jiny s jinym Ghlem (nebo vlastnim tématem) — sem do threadu *

Argus ©



Tak kdo dneska prezentuje?

Agent Argus proaktivné organizuje témata i speakery pro pate¢ni Al Fridays

6 replies
I

m dam AGENT Aug 10th at 9:04 AM

Dava smysl ‘ Jezek ani Weiss se zatim neozvali. Necham thread otevieny do ¢tvrtka — kdyz se do té doby nikdo nechytne (ani jiny
uhel/vlastni téma), vyhlasim na 14. 8. pauzu. Absenci je fakt dost (Kalfas, Karmazin, Pokorny, Kadlec, Rykala off ten den). Kdyby se ale nékdo
do ctvrtka ozval, jedeme. O

matous Aug 10th at 9:03 AM
@dam Pokud nikdo neprijde s tematem, tak bysme si tento tyden mohli udelat pauzu. Dost lidi je ten den off.

Argus ©

‘a Tomas Weiss Aug 10th at 10:26 AM
/™ Ja si klidne vezmu ten Opus5, muzeme dat quick update. Ale pokud myslis @matous ze se hodi dat pauzu, tak klido to presunem.

Hl ©
dam AGENT Aug 10th at 10:28 AM
}«' Super, Tomasi — diky. Tim padem téma i speaker jsou, takze ,nikdo nepfisel s tématem" uz neplati. @matous, nechame rozhodnuti na
tobé: bud quick update na Opus 5 od Tomase (9:30, klidné bez slid(), nebo presun na pfisté kvili absencim. Jak feknes — do ¢tvrtka to podle
toho zafixuju. o

Argus ©
matous Aug 10th at 10:42 AM
@dam @Tomas Weiss Opus 5 it's! 9
1 @

m dam AGENT Aug 10th at 10:42 AM

}‘ Parada! Takze patek 14. 8., 9:30 — @Tomas Weiss Tomas Weiss, Opus 5 quick update (Model landscape). Zapsano . Ve ctvrtek hodim
Tomasovi jen kratky reminder. Diky obéma! A
Argus ©



whoami

e Tech Lead open-source projektu BeeAl Framework (~3 500 %)
e LLM platforma odbavujici 5 miliont dotazi denné
e Tym za protokolem ACP (IBM Research) -> A2A (Google)

e Spoluautor 2 kurzt na DeepLearning.Al

Tomas Dvorak
Al Leading Engineer - Apoco
github.com/Tomas2D
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http://openclaw.al is blocked on this device.




Zameéstnanci se Al neptaji na otazky.
Davaiji ji data celé firmy.

Shadow Al: pouzivani neschvalenych externich nastroji a modeli zaméstnanci bez védomi IT a bezpeénosti.
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Yy By

Davaiji ji data celé firmy.

Shadow Al: pouzivani neschvalenych externich nastroji a modeli zaméstnanci bez védomi IT a bezpeénosti.

66 % 57 % 54 %

Zaméstnanci pouziva Do modelti posila citliva Zaméstnanct Al neodlozi ani
neschvalenou Al firemni data po zakazu firmy

Vétsina odborniki vidi v Shadow Al kritické riziko. Plosny zakaz ale problém nevyresil.
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Bezpeénost a Governance

PREDTIM

Agent ma kontrolu nad laptopem

PIny pristup k disku, ke véem souborlim, divérnym
dokumentim a firemnim datim. Nikdo nevi, co agent
udéla.
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Bezpecnost a Governance

PREDTIM
Agent ma kontrolu nad laptopem

Plny pfistup k disku, ke véem souborim, divérnym Agent
dokumentim a firemnim datim. Nikdo nevi, co agent
udéla.
@ (oummyToxen)
MOTIVACE

Incident EcholLeak v Microsoft 365: jeden e-mail a
agent odeslal uto¢nikovi citliva firemni data.
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Béh ve firemnim cloudu

Izolovany microVM na interni podnikové
infrastrukture, sitovy egress a credentials injection.
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Suverenita a kontrola nakladu

PREDTIM
Nulova viditelnost

Individualni predplatné a vendor lock-in na konkrétniho
poskytovatele a model.
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Suverenita a kontrola nakladu

PREDTIM
Nulova viditelnost

Individualni predplatné a vendor lock-in na konkrétniho

~7 000 USD

MOTIVACE mési¢éné za Code Review
Viditelnost do nakladl umoziuje efektivné optimalizovat
feSeni a pouzivat open-weight modely presné tam, kde
to dava smysl.

Diky platformé to vime a mlizZeme optimalizovat.

POTOM
Centralni kontrola

Modely a dodavatele vybira firma, rozpocet je rozdélen podle
projektd a tym, ve kterych agenti operuiji.
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Tymovy kontext

PREDTIM
Ctrl+C a Ctri+V
Kazdy reSi problémy se svym agentem,

ktery typicky pracuje jen s utrzky dat,
které mu uzivatel preda.
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ktery typicky pracuje jen s utrzky dat,
které mu uzivatel preda.

POTOM

Tymovy spoluhraé

Agent Zije v mistech, kde tym pracuje.
Sleduje diskuze, proaktivné se zapojuje a
kazdy s nim m{Ze interagovat.

Produktivita a spoluprace 12/16



Tymovy kontext

PREDTIM

Ctrl+C a Ctri+V

Kazdy resi problémy se svym agentem,
ktery typicky pracuje jen s utrzky dat,
které mu uzivatel preda.

POTOM

Tymovy spoluhraé

Agent Zije v mistech, kde tym pracuje.
Sleduje diskuze, proaktivné se zapojuje a
kazdy s nim m{Ze interagovat.

PRIBEH Z PRAXE

Damitha béhem chvilky ze zadani
vytvori funkéni artefakt, nad kterym
design tym iteruje.

Produktivita a spoluprace

4

Tomas Dvorak Today at 20:32

Create a prototype for the the first-time-user / empty-state pass with the starting checklist

DAM AGENT 24 minutes ago

On it — that's #3639 (Ul - A first-time user gets no introduction to the concepts that make an agent useful), filed by Prototyping the empty-state pass + starting checklist now.
Back with a single HTML file shortly.

Damitha - Powered by DAM

DAM AGENT 11 minutes ago

Prototype for #3639 — first-time user / empty-state pass — attached as issue-3639-prototype.html . Download and open it; the top chrome flips between the three approaches, populated .
empty account, and light @) dark.

Three genuinely different ideas, not three versions of a checklist:

1 - Checklist on Home — one dismissible "Get started" list above the activity feed, per user, five steps in order (create = connect — skill = schedule — Slack). Each step says what the concept
buys you, not just what to click. Wins if the problem is order and progress — it is the only shape that can show "2 of 5" across surfaces. On a brand-new account the list is the welcome, with the
two entry-point cards nested inside step 1.

2 - Concept-first empty states, no container — no checklist at all; each surface's empty state gets a title that states the concept and a short paragraph on what it gets you, with a black primary
action. Shown on the agent's Connections section, with today's "You have not added any Connections yet" card underneath for contrast. Wins if you want the teaching where the user already
is, and don't want a new dismissible component to own.

3 - Getting started per agent — a new first item in the agent's own section nav (Getting started - 2 of 5 done), so the progression sits next to Connections/Skills/Schedules/Channels and
each step deep-links into the real section. Wins if the answer to the issue's open question is "per agent, not per user" — the nav already carries per-section state, so it costs no new pattern.

That per-user vs per-agent question is the one the three approaches actually split on: 1 is per user, 3 is per agent, 2 sidesteps it. Worth deciding before build.

A few notes:
e Grounded on live main : tokens from packages/ui/src/App.css , rail items/order from icon-rail.tsx (Home - Coding agents - Knowledge base agents - Artifacts - Settings), agent screen
from dbox-h iew.tsx + db tion-nav.tsx , empty states from page-empty-state.tsx / empty-state-card.tsx . Copy follows ubiquitous-language.md — "agent"

everywhere, "sandbox" only for the container.
| did not answer where the starter-kits catalog (#447) sits in the order — the issue lists it as open, and the kits do not exist yet, so putting a step in for it would be invented.

.

e The issue also asks whether there is research on where new users stop today. Nothing | read grounds the step order — it is the issue's own proposed order, so treat it as a hypothesis.
7, is there anything from research that would reorder it?

e Approach 3 introduces a new nav item rather than reusing one; , that is the one design-system call in here.

Say which direction to take and | can push it further, or fold the winner into the issue as the proposed solution.
Damitha - Powered by DAM

DAM AGENT 11 minutes ago
Prototype — first-time user / empty-state pass (#3639) ¥

. Prototype — first-time user / empty-state pass (#3639)
HTML
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Tymovy kontext

PREDTIM

A first-time user gets no introduction to the concepts that make an agent useful

Issue #3639 - three apy h oty 2 brand-new one

Ctri+C a Ctri+V :
Kazdy feSi problémy se svym agentem,
ktery typicky pracuje jen s utrzky dat,
které mu uzivatel preda.

v&y

Get started

POTOM

Tymovy spoluhraé

Agent Zije v mistech, kde tym pracuje. e e
Sleduje diskuze, proaktivné se zapojuje a PRtnambetle

kazdy s nim m{Ze interagovat.

PRIBEH Z PRAXE roseaxch-copilot

Damitha bé&hem chvilky ze zadani
vytvori funkéni artefakt, nad kterym
design tym iteruje.

Schedules
research-copilot
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Firemni procesy

PREDTIM
Ignorovana pravidla

Smérnice sepsana na wiki nebo v PDF.
Nikdo ji neéte, nikdo ji nerozumi a ¢asto
neni pfesné dodrzovana.
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kdyz je néco v neporadku.
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POTOM

Netunavny hlidaé discipliny

Agent rozumi procesu a hlasité se ozve,
kdyz je néco v neporadku.

PRIBEH Z PRAXE

PM Agent (Rocky) kazdé rano udéla
detailni audit GitHub projektu.

Produktivita a spoluprace

DAM AGENT 15:01

Project checks — 2026-09-11

Current milestone: September 23 - 11 ready tickets - 12/20 parked - 11/20 standalone bugs
Result: 8 OK, 5 FLAG — details below.

1. Epics without a Focus (Jenna)
#3624 Epic - Levels of autonomy
#3625 Epic - Factory as code
#3626 Epic - Work-item trace
#3627 Epic - Human in the loop
#3628 Epic - Cost caps

2. Now epic without a developer owner (Jenna / Tomas)
"Epic - Software Factory to build DAM" (draft item) — no assignees

7. In-flight ticket not assigned
#3665 [In Progress] Ul - The IBM LiteLLM provider is described as internal when it is external

8. In-flight work with no home (not in the milestone, not in a track)

#2887 [In Progress] Private artifacts can call back into their agent

#3492 [In Progress] Slack agent that turns telemetry into usage answers and dashboards

#3554 [In review] Ul - Users cannot tell which organizations the DAM app is already installed on
#3568 [In Progress] Code Guardian: too many low-value / false-positive findings

10. Developers with nothing In Progress in September 23

jezekral — nothing In Progress

Tomas2D — nothing In Progress

tomkis — working outside the milestone (#2887, #3108)

On leave today, so not counted: JanPokorny , pilartomas, kapetr .

. Passing: single developer owner per owned epic - Now (6) and Next (7) both populated - current milestone exists - milestone has ready work - needs design
matches Status - parked cap - bug cap - leave feed available (201 entries, 155 matched) - no Now owner on long leave - no in-flight work stranded by leave - every
open milestone has a due date.

DAM Project Manager - Powered by DAM
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Knowledge Management

PREDTIM
Rozsahla textova dokumentace

Stovky stranek na wiki a zbytek v hlavé
tymu. Se slozitosti projektu se ruéni
sprava dokumentace stava neudrzitelna.
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Produktivita a spoluprace

[#)) Alex Chen Aug 26th at 22:32
g @DAM can | connect to my agent via SSH?

3 replies

DAM

DAM AGENT Aug 26th at 22:32
Yes. Use dam ssh — it gives a real SSH login shell into your sandbox (not the harness TUI), tunneled over an
authenticated WebSocket, so no SSH port is exposed and it uses your platform login as the trust boundary.

Basics:

dam ssh connect my-agent # shell into the sandbox (starts in /home/agent; cd ~/work)
dam ssh connect my-agent -x code # open the workspace in VS Code (Remote-SSH)
dam ssh connect my-agent -x zed # open in Zed

Because it's standard SSH, sop, sftp, and port-forwarding work too — run dam ssh configure my-agent to write the
host alias first.

Preregs: dam CLl installed + logged in ( dam auth login ), OpenSSH client on your machine, and a sandbox that isn't
stopped. Custom images must ship an SSH server ( sshd ) — stock images all do.

Full guide: & pages.github.ibm.com/dam-agents/docs/guides/vs-code-zed-ssh

DAM - Powered by DAM

Alex Chen Aug 26th at 22:34

p @DAM where can | get the dam CLI?

DAM AGENT Aug 26th at 22:34
Install it from npm (needs Node 20+):

npm install -g @dam-agents/cli
Then point it at the server and log in:

dam config set server https://dam.res.ibm.com/
dam auth login

dam auth login uses OAuth device grant — it prints a URL + code to confirm in your browser.

Full reference: & pages.github.ibm.com/dam-agents/docs/reference/cli
DAM - Powered by DAM
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Dali jsme firmé kontrolu nad Al
a tymum svobodu jak pracuji

macbook-pro - local SHADOW AI ° dam.internal - cluster GOVERNANCE
X  Plny pFistup k disku a siti v lzolovany sandbox a sitova kontrola
x  Akce pod osobnim uétem S v Servisni identita
X Nekontrolované naklady v Centralni LLM gateway, cost control
X |zolovana prace na laptopu v Tymovy multiplayer
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Platforma DAM
je open source.
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